Diversion Authority Land Management Committee
AGENDA
3:00 P.M. – March 25, 2020
VIRTUAL MEETING
Fargo, North Dakota

Conference Call: 1-855-209-1113, Code: 235-039-8866
Virtual Meeting: Microsoft Teams
1. Introductions
2. Agenda Review
3. Approve January 29, 2020 Minutes (item A) Page 2-7
4. Property Acquisition Status Report (item B) Page 8-17
5. Bio/Geo Monitoring Program Status Report (item C) Page 18
6. Ag Risk Study: Presentation by NDSU Dept of Agribusiness (item D)
7. Flowage Easement Study – Phase 1B (item E) Page 19-22
8. Mitigation Plan: Zoning Downstream of Southern Embankment (item F)
Page 23-25
9. Committee Update for DA Board (item G) Page 26-27
10. CCJWRD Update
11. MCCJPA Update
12. MetroCOG Update
13. Other business
14. Next meeting April 25, 2020
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Item A
Diversion Authority
Land Management Committee Meeting Minutes
3:00 P.M. - Wednesday, January 29, 2020
City of Fargo Commission Chambers
Fargo, North Dakota

These minutes are subject to approval.
The Diversion Authority Land Management Committee met Wednesday, January 29, 2020 at
Fargo City Hall. The following committee members were present: Fargo Division Engineer
Nathan Boerboom; Cass County Commissioners Duane Breitling and Mary Scherling; Clay
County Commissioners Kevin Campbell and Jenny Mongeau (by phone); Fargo Assistant City
Administrator Michael Redlinger; and Fargo City Commissioner John Strand.
The following committee members were absent: Moorhead City Council Member Chuck
Hendrickson; Moorhead Mayor Jonathan Judd; Cass County Joint Water Resource District
Manager Rodger Olson; Horace Mayor Kory Peterson and Moorhead City Engineer Bob
Zimmerman.
Others Present: Eric Dodds, AE2S; Joel Paulsen, Diversion Authority Executive Director; and
Adam Altenburg, MetroCOG.
The meeting was called to order by Ms. Scherling.
Agenda Review
Mr. Campbell moved to approve the agenda. Second by Mr. Boerboom. All the members
present voted aye and the motion was declared carried.
Minutes Approved
Mr. Breitling moved to approve the minutes from the December 18, 2019 meeting. Second
by Mr. Campbell. All the members present voted aye and the motion was declared carried.
Property Acquisition Status Report:
Mr. Dodds said the report is current as of about a week ago showing that a handful of
properties have been acquired over the month and five have closed since the last meeting.
He said negotiations continue with many property owners along the southern half of the
channel and there have been some purchase agreements signed since the report. Property
owners are getting official letters from the Cass County Joint Water Resource District
(CCJWRD) Board, he said, and it will be critical to get the channel acquisitions and those for
the Southern Embankment Reach 1 done in the next six months or so. He said the Corps
has awarded the contract for the Wild Rice River control structure with a base package for the
bid and an option package due to work still underway to acquire two parcels. He said there
are purchase agreements signed with those property owners and they will close before the
April 17th deadline, enabling the Corps to award their option contract for that segment of the
Wild Rice River control structure project. Over the last month or more, he said, there have
been negotiations with a property owner whose land is impacted by the footprint of the
embankment who also owns parcels in the upstream mitigation area where flowage
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easements will be needed. That property owner was approached due to the desire to have
some of the property used for a haul route for the I29 road raise project, he said. A
comprehensive package was proposed for acquiring all the needed land rights, he said,
including flowage and temporary construction easements along the road raise and in the
footprint for the southern embankment that crosses a few of the parcels. Negotiations were
reached, he said, which means some flowage easements have been acquired and they were
within the boundaries the Crown Appraisals report had spelled out a couple years ago.
In response to a question from Ms. Scherling asking when more flowage easement studies
will be done since not knowing gives some people angst about what to expect, Mr. Dodds
said the project has changed significantly since Crown Appraisals, Inc. completed their
Phase 1 study in 2018. Negotiations with Crown Appraisals will be needed to update
the Phase 1 study with sales that have occurred over the last few years, he said. He
anticipates working with Crown Appraisals on Phase 2 Flowage Easement Valuations, he
said, and they will define a flowage easement value for all the parcels in the upstream
mitigation area. He said the appraisers will need to know with absolute certainty what they
are appraising and exactly where there are impacts or not. Until the final sign-off from FEMA
on the CLOMR model and the final sign-off on the mitigation plan from the Office of the State
Engineer, there would be a risk of having Crown Appraisals start and stop and have rework,
he said. When those pieces are in place, he said, along with the Corps final design/alignment
of the southern embankment, and Crown Appraisals, Inc. could be engaged to start on the
Phase 2 study. He said he hopes for that to be done this spring, and it could take a year to
complete a full valuation of the 300 or 400 parcels in the staging area. The rules for valuation
for parcels differ on the North Dakota side versus the Minnesota side, he said.
Ms. Scherling said that in 80 percent to 90 percent of the cases, it is known which parcels will
be affected, especially near the embankment. She asked why things could not get started in
those areas.
Mr. Dodds said it could be possible to start if there is confidence that the hydraulic model will
not change based on FEMA’s review and that the State Engineer will approve the mitigation
plan as drafted. He said if the flowage easement study proceeds without certainty around
some of those primaries, there is a risk the appraiser would have to stop and restart some of
their efforts.
Ms. Scherling said the vast majority of the area that will be inundated will need a flowage
easement, so if that area were indicated, perhaps the rest could be added when it is more
defined. She is suggesting that, she said, because property owners are troubled by not
knowing what a flowage easement will be worth. She said the answer may not make them
happy; however, it could address the fear of the unknown.
Mr. Paulsen said he agrees; however, there are constraints about doing certain steps before
others. He said he would suggest certain parcels could be appraised first, rather than wait for
all the flowage evaluations at one time. To appraise a flowage easement there needs to be
some specifics and each property will be different, he said, depending on depth of new
floodwater on the property and the location. He said each parcel needs to be treated
separately and appraised, and that value needs to be created. It is known with some level of
certainty what will be required to mitigate; however, he stated, until there is approval from the
office of the State Engineer on the mitigation plan, nothing is set in stone. He said Mr. Dodd’s
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concern is about setting the appraisers loose and later having to start from scratch if
something changes.
In response to a question from Mr. Paulsen about whether the study could be developed in
phases rather than one study for all parcels to be delivered at one time, Mr. Dodds said he
has had discussions with Crown Appraisals about starting up again and he could pick up those
conversations and inquire about staging. He pointed out the environmental monitoring areas
in the report and he said there are ongoing efforts to obtain easements or rights of entries to
allow the Corps to do biotic and geomorphic monitoring this spring. He said the priority is to
secure an easement; however, where a property owner on the North Dakota has many
questions or is resistant to an easement, a right of entry to allow monitoring in 2020 has been
requested. The property owner is made aware for 2020 purposes, a right of entry will be
pursued although a long-term easement will still be requested, he said. Court action had to
be used in the past to get those rights of entries, he said, and court action is anticipated again.
In response to a question from Ms. Scherling asking how paying for a right of entry affects
payment for an easement, Mr. Dodds said historically, there has not been payments for rights
of entries. He said there has been work with Clay County and the MCCJPA to secure rights
of entries on the Minnesota side for the first round of monitoring. It is all driven by the timeline
to get the access in place so the Corps can do survey work starting in the spring, he said.
Ms. Scherling said the environmental monitoring is very noninvasive. She said much of it is
done from the banks without entering the land. She said it ensures the project is not harming
the environment as time goes on, which is a good thing for landowners; however, she
understands that someone who is unhappy with the process may be suspicious and not eager
to sign.
Mr. Dodds said there have been eight or nine informational meetings and hundreds of property
owners were invited to them to hear about the program. Those who were able to attend likely
appreciated the information, he said, and gained an understanding of what is going to be
expected. Most of the monitoring traffic will be on the waterway itself, he said, with very limited
traffic on people’s property. He said the permanency of an easement seems to be something
people are concerned about and it was a perpetual easement originally that has now been
narrowed back to a 50-year easement. He said at the Corps, the scientists feel the easements
are needed for at least a 50-year period in order to make sure the biotic and geomorphic
conditions are properly monitored. A number of other provisions have been changed in the
easement document to address concerns that were raised, he said, unfortunately, it is taking
some time and the clock is ticking.
Mr. Breitling said there has been discussion at the Cass County Joint Water Resource Board
level that the level of compensation may need to be increased in order to entice the property
owners to sign.
Mr. Dodds said the County minimum of $750.00 for a permanent easement is being used as
a payment mechanism; however, if there is a whole batch that would have to go to court for
some reason, perhaps that money would be better spent trying to entice more property owners
to sell. If someone has already been paid the $750.00, he said, they would have to receive
the appropriate amount if the decision is made to increase it.
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In response to a question from Ms. Scherling asking whether these types of easements are
used in other ways, Mr. Dodds said this easement is exclusively to access property for biotic
and geomorphic monitoring.
Mr. Dodds said there are other types of easements that are more intrusive than what this
project asks for, such as for a road in rural areas or utility easements. Utility easements allow
the power company to enter whenever they want or need to, he said. This form of easement
is being pioneered here, he said and the math done in the context of temporary construction
type easements works out to less than the $750.00, making the County minimum seem
appropriate.
Mr. Boerboom said in town, levee easements are typically about 90% of land value the
easement is actually encumbering and it restricts the owner from using the land in the same
way they can today. He said if a levee is being put on the land, that is all that will ever be on
that land. In the case of biotic and geomorphic monitoring, it is every 5 or 6 years that
someone is walking on the property for a day, he stated.
Ms. Scherling said, in her personal view, she would like to be able to back up how the $750.00
was determined. She said it important to be fair to everybody and to make sure everybody is
compensated; however, the bank vault is not just open and flowing with cash. These are
taxpayer dollars, and whether it is $750.00 or not, the amount needs to be justified, she said.
Mr. Dodds said there will be some property owners where easement negotiations will not
succeed and the plan for those is to hire an appraiser to value the easements, which is not a
typical appraisal assignment. He said CCJWRD Board has authorized the start of formal
negotiations on 86 different parcels with formal letters being sent to 34. There are continued
discussions and negotiations working toward a settlement on some, he stated, and in other
situations, the two sides are just stuck.
Ms. Scherling said the court system could be a step toward getting a judgment and to arrive
at a number on what the valuation really is, although it would be an expensive way.
Mr. Dodds said if cases end up in court, ultimately the court will decide an appropriate value
that will be the basis. The property owner will then have their information and maybe a second
appraisal from their side, he said.
Mr. Strand said yet, in the meantime, more money would be spent on the process than the
easement is worth.
Mr. Dodds said discussions also include land and fee titles. Money is spent and the attorneys
end up taking some away, he said, when in hindsight, it could have been paid to the property
owner. Care must be taken not to go above appraised value, he said, so the goal is to find a
balance point.
Mr. Strand said he would prefer that mitigation and easements are a high priority rather than
all this spending on lawsuits. He said it would be better for everybody to agree that those
funds are better invested in the people impacted and to knock off delays.
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Ms. Scherling said there would be a handful of people whose reality is that there is no amount
of money in the world that will compensate them, so those probably have to go through the
court system.
Mr. Breitling said there are some time restraints to move ahead with the project, which forces
one to do things they may not otherwise be favorably inclined to do.
Mr. Dodds said the acquisition philosophies document from the mitigation plan were reviewed
last month and one key tenet of that is to use court action or eminent domain as a last resort.
He said that is being held true, there is not a rush to eminent domain and efforts are made to
negotiate in good faith. Sometimes timeframes force the route, he said; however, it is certainly
not the first option for the CCJWRD Board and his team.
Ag Impacts and Mitigation Update:
Mr. Dodds said the project will have impacts on the ag community upstream of the metro area.
Flowage easements are a required mitigation tool, he said, and there is some additional
mitigation in the works. He said the NDSU Agribusiness and Applied Economics Department
is working to update the Ag Risk Study originally done in 2016. The ND Legislature asked
them to expand the study in 2017, he said, and now with the reconfiguration of the project as
Plan B, there will be an updated version, probably by March. He said the original version
identified and quantified the cost implications for delayed planting caused by the project in the
staging area. Most often, he said, the spring flood comes and goes before regional planting
starts. There are some situations when there is a late flood and plantings could be delayed,
he said, and result in a reduction in yield at harvest time and potential revenue loss which is
what the NDSU group is working to quantify. He said he anticipates asking them for a Board
presentation, probably in the March. He said several years ago there was work done with a
crop insurance expert, Watts and Associates. He said the Diversion Authority has committed
to developing a summer flood crop loss program to provide a revenue source for producers
in the rare event the project operates in the summer on growing crops. The assumption in
that case, he said, is that the producers would be ineligible for Federal Crop Insurance so to
mitigate for that risk, the Diversion Authority has committed to establishing a summer flood
crop loss program, essentially like a rider that the insurance market would offer producers on
an annual basis. He said work will be done with Watts and Associates to sort out details and
formulate the plan. Also, he said, Rodger Olson has been advocating exploring a prevent
plant program. The intention now is that the flowage easement would compensate for
prevent-plant risks; however, Mr. Olson would like it explored further and Watts is framing out
a concept of how a prevent-plant rider could be put together. He expects a proposal from
Watts before February’s meeting, he said, and once they are under contract it could take them
four or five months to frame that out.
Mr. Strand said potential benefits could be focused on, along with the potential risks. He said
it is conceivable that an event could actually replenish some topsoil into the region and he
suggested looking to see if there are benefits to at least note.
Mr. Dodds said there have been anecdotal comments that the most productive land is along
the river and they are valuable comments to consider; however, his gut feeling is that the
Diversion Authority probably should not advocate for those potential benefits.
Ms. Scherling said there is also potential for some passive drainage outside the channel that
perhaps in a normal year could provide getting water off land sooner.
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Mr. Paulsen said the area is fortunate to have a world-class agricultural University in the
community and there have been discussions on what type of additional research could be
brought in to really dive in on a technical specific level on unknown issues. He said he
anticipates a meeting with NDSU in the next month to brainstorm research topics.
Formal Negotiations Update
Mr. Dodds said CCJWRD Board has authorized the start of formal negotiations on 86 different
parcels and 34 formal negotiation letters have been sent to property owners. Other details
and appraisals continue to be reviewed to get letters formulated for the rest, he said, and four
agreements have been reached after starting the formal process.
Cass County Joint Water Resource District (CCJWRD) Update
Mr. Dodds said the CCJWRD Board continues to meet twice a month. It is an active group,
he said, and is making good progress.
Moorhead Clay County Joint Powers Authority (MCCJPA) Update
Mr. Campbell said the group is just getting started and making progress. He said they are
working on the right of ways for soil boring needs along the southern embankment. Work
continues in obtaining easements for the bio/geo, he said, and there has been some success.
There may be some already done deals on flowage easements on Minnesota properties, he
said.
Metro COG Update
Adam Altenburg of Metro COG, said work continues on the recreational component, along
with the project partners. The project review committee met January 16th and looked at some
recreational concepts, he said, such as the bikeway network, potential winter trails and
character segments of visitation which will be a good road map if and when funding is available
and if conditions allow. Governance structure continues to be examined, he said, there was
discussion on potential partners and lead agencies, as well as Metro COG’s potential
involvement as a lead agency. He said they continue to examine scenarios and look at
potential limited partners such as North Dakota Parks and Recreation and meetings are
planned with Fargo, West Fargo and Horace Parks to better gauge the potential involvement.
Also being looked at are potential health benefits, visitor spending, annual visitation and visitor
recapture, numbers and metrics for business attractiveness; he said, as well as with putting
numbers together for potential job creation, looking at student attractiveness; and future
branding. He said the schedule includes potential additional public involvement activities in
March with a draft report in May and final approval in July.
Other Business
Ms. Scherling thanked Mr. Dodds and the CCJWRD Board for their work. She said she also
appreciates all the hard work done by Mr. Campbell with the MCCJPA. It is a difficult task,
she stated, and bigger than most people truly understand.
Mr. Campbell moved the meeting adjourn. Second by Mr. Breitling. All the members present
voted aye and motion was declared carried.
The meeting adjourned at 3:51 p.m.
The next meeting will be February 26, 2020 at 3:00 p.m.
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Property Status Report

OHB Projects

As of March 18, 2020

OHB Ring Levee

Hickson Main Ave ROW

WP 43

WP 43D5

Hard Costs paid to
Property Owners

NOTE: Finances based on data through January
$100M

$80M

Parcels needed for
remaining portion
of OHB Project.

$60M

Hard Costs paid to
Property Owners
NOTE: Finances based on data through January

$1.5 M

$80.2M
budgeted
$0.0M
purchase
agreement
$77.1M
spent*

$1.2 M

$1.2 M
budgeted
$1.2 M
spent

$.9M

$30M
$.6M

$20M

15 parcels remaining

4 parcels total
$0M

4 Appraisal Pending
11 In Negotiation

$1.2 M
purchase
agreement

$.3M

* Includes parcels
purchased outside the
OHB Ring Levee

$0K

0 Appraisal Pending
0 In Negotiation

0 Agreement Signed

Budgeted

0 Agreement Signed

Budgeted

0 Acquired Parcel

Purchase Agreement

4 Acquired Parcel

Purchase Agreement

0 Condemnation

Spent

0 Condemnation

Spent

Changed from last report

Asset Property

Changed from last report

Asset Property
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Property Status Report

Cultural Mitigation Areas
Sheyenne River Site #1
(32-CS-201) Target Completion: Complete

As of March 18, 2020

North of Maple River Site
(32-CS-5139) Target Completion: Complete
OIN 922
OIN 923

OIN 547N
1 parcels total
(Part of Channel Phase 1)

Phase 3 Cultural Mitigation (Excavation) Complete

2 parcels total
(Part of Channel Phase 1)

Phase 2 Cultural Investigation complete.
Archaelogical Monitoring required during construction.

South of Maple River Site
Sheyenne River Site #2

(32-CS-5127) Target Completion: Complete

(32-CS-5126) Target Completion: Spring 2020
OIN 543N
1 parcel total
(Part of Channel Phase 1)

Phase 2 Cultural Investigation will commence Spring 2020
Appraisal Pending
In Negotiation
Agreement Signed
Acquired Parcel
Condemnation
Change from last report

OIN 924N
1 parcels total
(Part of Channel Phase 1)

Phase 3 Cultural MItigation (Excavation) Complete

Drain 14 Site
(32-CS-5135) Target Completion: Spring 2020
OIN 936
1 parcel total
(Part of Channel Phase 2)

Phase 2 Cultural Investigation in work. Preliminary Cultural Dorings will occur
Winter 2019/2020 by Beaver Creek Archeology (BCA). Additonal
work planned
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Spring 2020 by BCA. ROE extended through 12/31/2020.

Property Status Report

Environmental Monitoring Areas
North Dakota

Cass
County

(BIOGEO)

As of March 18, 2020

Minnesota

Richland
County

Clay
County

Wilkin
County

Hard Costs paid to
Property Owners
NOTE: Finances based on data
through January
$500K

$400K

$400K
budgeted

$300K

$200K

$100K

$87K*
spent

$0M

272 parcels total

26 parcels total

70 parcels total

Easement Document in Work

In Negotiations

ROE Granted

Bio/Geo Easement Secured

USACE Easement Bounds In Work

Change from last report

Preliminary COS In Work

On Hold

9 parcels total

*includes payments for
monuments and easements.
Budgeted
Purchase Agreement
Spent
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Property Status Report

Diversion Channel
Phase 1
(WP LAP01)

Target Completion:
Fall 2020

Phase 2
(WP LAP02)

Target Completion:
Fall 2020

As of March 18, 2020

Phase 3
(WP LAP03)

Target Completion:
Fall 2020

Hard Costs paid to
Property Owners

NOTE: Finances based on data
through January
$100M

$80M

$84.3M
budgeted

$60M

103 parcels total

67 parcels total

59 parcels total

$40M

$38.6M
spent

$20M

$10.3M
asset
property

$0M

$1.1 M
purchase
agreement

11 MOU Pending

6 Appraisal/MOU Pending

15 Appraisal/MOU Pending

Budgeted

20 In Negotiation

35 In Negotiation

42 In Negotiation

Purchase Agreement

5 Agreement Signed

2 Agreement Signed

0 Agreement Signed

Spent

67 Acquired Parcel/ TCE Secured
0 Condemnation

25 Acquired/TCE Secured

1 Acquired Parcel/TCE Secured

0 Condemnation

0 Condemnation

Asset Property

Change from last report

Change from last report

Change from last report
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Property Status Report

Southern Embankment Control Structures
Diversion Inlet
Control
Structure
(WP 26)
Targeted Completion: Complete

Wild Rice
Control
Structure

(WP 30)
Target Completion: April 17, 2020
for “option” parcels

As of March 18, 2020

Red River
Control
Structure

(WP 35)
Target Completion:
July 2021

“Option” Parcels
“Base” Parcels

9 parcels total

4 parcels total

24 parcels total

0 Appraisal Pending

0 Appraisal Pending

2 Appraisal Pending

0 In Negotiation

0 In Negotiation

9 In Negotiation

0 Agreement Signed

1 Agreement Signed

0 Agreement Signed

9 Acquired/ TCE Secured

3 Acquired/ TCE Secured

13 Acquired/ TCE Secured

Condemnation

Changed from last report

Changed from last report

Change from last report
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Property Status Report

Southern Embankment

As of March 18, 2020

Southern Embankment

Southern Embankment &
Control Structures

(WP Reach SE-1 to SE-5 and I29)
Targeted Completion: September 2025

Hard Costs paid to
Property Owners

115 parcels total
SE-1

Target Completion: Sept. 2020

NOTE: Finances based on data through January

SE-2

Target Completion: Nov. 2021 & Oct. 2022

$40M

$33.0M
budgeted
$30M

SE-3

Target Completion: Sept. 2025

I29

Target Completion: Sept. 2020
$20M

ND
SE-4

Target Completion: Oct. 2023

SE-5

Target Completion: Sept. 2024

MN

$10M

$0M

$0.8M
purchase
agreement
$27.9M
spent
$2.4M
asset property

Budgeted
Purchase Agreement
13 Appraisal/ MOU Pending

25 Acquired/ TCE Secured

Spent

30 In Negotiation

0 Condemnation

0 Agreement Signed

Asset Property

Change from last report

Page 15

Property Status Report

Upstream Mitigation Area-ND (UMA)
Flowage Easements
without structures (ND)
Approximately
478 parcels in ND

Flowage Easement
Structure Sites (ND)
Approximately
133 parcels in ND

As of March 18, 2020

ND + MN UMA Hard
Costs paid to
Property Owners
NOTE: Finances based on data
through January
$250M
$225M
$200M

$229.7 M
budgeted

$175M
$150M
$125M
$100M
$75M
$50M
$25M

6 Appraisal/MOU Pending
15 Appraisal/MOU Pending

51 Flowage Easement Secured/Aquired

19 In Negotiation

0 Condemnation

1 Agreement Signed

Changed

19 In Negotiation

$0M

$1.7 M
purchase
agreement
$14.5 M
spent
$2.3 M
asset property

1 Agreement Signed
15 Flowage Easement Secured/Acquired
Condemnation
Changed

Budgeted
Purchase Agreement
Spent
Asset Property
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Property Status Report

Upstream Mitigation Area-MN (UMA)

As of March 18, 2020

Flowage Easements
without structures (MN)
Flowage Easement
Structure Sites (MN)

Approximately
138 parcels in MN

Approximately
33 parcels in MN

2 Appraisal/MOU Pending
1 In Negotiation
1 Appraisal/MOU Pending
2 In Negotiation
0 Agreement Signed
5 Flowage Easement Secured

0 Condemnation
Changed

0 Agreement Signed
1 Flowage Easement Secured
Condemnation
Changed
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Item C

BIO GEO ACQUISITION STATUS
State

3/16/2020

Watershed/River

ND

MN

RUSH

LOWER RUSH

MAPLE

WILD RICE

SHEYENNE

RED (ND)

RED (MN)

WOLVERTON

BUFFALO

TOTAL

TOTAL

298

79

5

1

17

74

110

91

66

10

3

377

GOVERNMENT OWNERSHIP

56

32

0

0

3

6

4

43

29

1

2

88

PRIVATE OWNERSHIP

242

47

5

1

14

68

106

48

37

9

1

289

1

13

14

63 +4

13

0

0

0

108

EASEMENT SIGNED
Number (Private)

+6

108

0

4

+2

Number (Gov't)

56

32

0

0

3

6

4

43

29

1

2

88

Percent Total

55%

41%

80%

100%

94%

27%

61%

62%

44%

10%

67%

52%

+3%

+4%

4

19

+2%

+6

+2%

ROE SIGNED
Number (Private)
Percent

33

+3

11%

24

0

0

30%

0%

0%

+1%

1

+1

6%

5%

+2

17%

9

18

6

0

57

10%

27%

60%

0%

15%

65

47

7

2

71%

71%

70%

67%

+2

+2%

+1%

COMBINED (Easement or ROE) SIGNED
Number
Percent

197 +9
66%

+3%

56

4

1

71%

80%

100%

17

+1

24

+2

86

+6

100%

32%

78%

+6%

+2%

+5%

253 +8
67%

+2%
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Item E
This is Task Order No. 1, Amendment 2,
consisting of 4 pages.

Crown Appraisals, Inc.

Task Order No. 1, Amendment 2
MFDA Purchase Order No. XXXXX
Flowage Easements Valuation – Phase 1B

In accordance with the Master Agreement for Professional Services between Metro Flood Diversion Authority
(“Owner”) and Crown Appraisals, Inc. (“Consultant”), dated December 21, 2017 ("Agreement"), Owner and
Consultant agree as follows:
The parties agree that in the event of a conflict between prior versions of this Task Order No. 1 and this
Amendment 2, the terms and conditions in this Amendment 2 shall prevail, provided however, nothing herein shall
preclude Consultant from invoicing for work authorized under prior versions of this Task Order and performed
prior to effective date of this Amendment 2, even to the extent such prior work was revised by this Amendment 2.
All other terms and conditions shall remain the same and are hereby ratified and affirmed by the parties.
1.

Specific Project Data
A. Title: Flowage Easements Valuation – Phase 1B
B.

Background: The Fargo-Moorhead Area Flood Diversion Project (Project) requires retention of
flood waters within a staging area upstream of the Southern Embankment during extreme
events. The upstream retention of flood waters is necessary to mitigate downstream impacts
from operation of the Project. The Diversion Authority is required to mitigate the impacts of
upstream flood water retention. Part of the mitigation includes purchasing permanent flowage
easements for the right to periodically and temporarily store water on the land in the Upstream
Mitigation Area.
The Diversion Authority recognizes that establishing an appropriate value for the flowage
easements is a complex and important task. The Diversion Authority also recognizes that the
exact location of the Upstream Mitigation Area will be fully defined upon finalization of the
southern embankment alignment by US Army Corps of Engineers (USACE), approval of the
hydraulic model (via FEMA approval of the Conditional Letter of Map Revision (CLOMR)), and
approval of the Property Rights Acquisition and Mitigation Plan by the the North Dakota Office of
State Engineer and Minnesota Department of Natural Resources. In recognition of these
considerations, the Diversion Authority believes and Consultant entered into a Task Order in
December 2017 to start the process of valuing flowage easements. Consultant completed the
“Market Study of the Effects on Farmland Value due to Flooding and Flood Easements *Phase
1*” in November 2018.
The Project has undergone several changes since completion of the Phase 1 report in late 2018.
In addition, the farmland mitigation programs, including the flowage easement requirements
have also changed. As such, the Diversion Authority and Consultant have agreed that an update
to the Phase 1 study is warranted to address the Project and mitigation program changes, as well
as to capture any additional market data.

C.

Summary of Services: In order to define the value of the easements, the services of a qualified
appraiser are required to research and evaluate data and produce a valuation of the easements.
The appraiser (Consultant) will use a phased approach, as directed by the Diversion Authority, to
accomplish this.
The Phase 1B of the flowage easement analysis will generally include producing an updated
report that incorporates the current version of the Project, the most current mitigation programs
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and sample flowage easement requirements, and any relevant updated market data. The Phase
1B will serve as a foundation for future phase of the flowage easement valuation development,
which ultimately result in a valuation unique to each farmland parcel in the Upstream Mitigation
Area.
2.

Scope of Services of Consultant
A. Flowage Easements Valuation – Phase 1B
I. Prepare for and participate in a kick-off coordination meeting with Diversion Authority
representatives.
II. Research and add the last two +/- years of local (south RRV) farmland sales to the
regression model.
III. Clean the new sales data and re-run the regression model.
IV. Research any recent paired sales in the north RRV and add to that section of the Phase 1
report, if available.
V. Research any relevant sale data in areas along the Missouri River in Iowa and Nebraska
that experienced severe flooding in 2019.
VI. Update the narrative of the Phase 1 report with any new findings, Plan B Project change
details, new flowage easement verbiage, ag risk study info, mitigation programs, etc.
VII. Prepare for and participate in a meeting to review the Draft report.
VIII. Prepare for and present the findings of the Phase 1B study to the Diversion Authority.
IX. Deliverables:
i.

Consultant will update and produce a detailed Draft report providing an
explanation of models and results of the matched pairs analysis and of the
regression analysis for Diversion Authority review and comment.

ii.

Consultant will update and produce a detailed Final report.

iii. Consultant will produce a presentation summarizing the findings of the Phase
1B study.
B.

Anticipated Future Work (Phase 2): It is anticipated that a future Phase 2 of the flowage
easements valuation will include applying the findings from the Phase 1B study to the specific
parcels within the Upstream Mitigation Area for the Project. When the Upstream Mitigation Area
is fully defined, it is anticipated that the Diversion Authority and Consultant will enter into a Task
Order for Consultant to prepare parcel specific valuation reports to support the acquisition of
easements. It should be noted that in order to complete Phase 2, the Owner will need to provide
Consultant with updated hydraulic model information (depth, duration, and frequency of water
in the upstream mitigation area) and agricultural impact model information from the NDSU
agribusiness report.

C.

Potential Future Services: If required, potential future services from Consultant may include the
production of more detailed appraisal reports for individual parcels to support eminent domain
actions, if necessary. This service will be performed at an additional cost. Cost will depend on the
level of service requested.

3.

Owner’s Responsibilities.
A. Owner shall have those responsibilities set forth in the Agreement.

4.

Times for Rendering Services
A. Initial kick-off meeting shall be held in March 2020
B.

Delivery of the Draft Phase 1B report by June 30, 2020

C.

Delivery of the Final Phase 1B report by July 31, 2020
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D. Presentation of Phase 1B findings to Diversion Authority by July 31, 2020
5.

Payments to Consultant
A. Owner shall pay Consultant for services rendered as follows:
I. Phase 1B services outlined above at a cost of $25,000 inclusive of all expenses.
II. Per MSA Section 14, monthly invoices will be submitted to the Owner. Invoices will
reference points presented on the list which will provide a method of tracking invoices
and work progress.
B.

Consultant shall notify Owner of any out of scope work requested that may result in exceeding
the contract amount.

C.

Consultant will notify Owner when 80 percent of the budget is expended.

D. Consultant will submit an amendment for additional compensation when 90 percent of the
budget is expended, or confirm to Owner that this Task Order can be completed for the
remaining budget.
E.

Consultant will not perform work beyond 100 percent of the budget for Task Order No. 1,
Amendment 2 without Owner’s authorization by an amendment to this Task Order or Authorized
Work Directive.

Flowage Easements Valuation
Phase 1B Study

Activity ID

TOTAL

F.

Current
Budget ($)
$500,000

Change
($)
$25,000

Revised
Budget ($)
$525,000

$500,000

$25,000

$525,000

The terms of payment are set forth in Paragraph 15 of the Agreement.

6.

Subconsultants: Refer to MSA

7.

Other Modifications to Agreement: None

8.

Attachments: None

9.

Documents Incorporated By Reference:

10. Terms and Conditions: Execution of this Task Order by Owner and Engineer shall make it subject to the
terms and conditions of the Agreement (as modified above), which Agreement is incorporated by this
reference. Consultant is authorized to begin performance upon its receipt of a copy of this Task Order
signed by Owner.
The Effective Date of this Task Order is March XX, 2020.
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CONSULTANT:

OWNER:

Crown Appraisals, Inc.

Fargo-Moorhead Metro Diversion Authority

Signature

Date

Signature

Date

Jeffrey Berg

Joel Paulsen

Name

Name

Owner

Executive Director

Title

Title

DESIGNATED REPRESENTATIVE FOR TASK ORDER:

DESIGNATED REPRESENTATIVE FOR TASK ORDER:

Jeffrey Berg

Eric Dodds

Name

Name

Owner

AE2S Program Manager

Title

Title

2750 7th Ave South
Fargo, ND 58103

4170 28th Avenue South
Fargo, ND 58104

Address

Address

jeffberg@crownappraisalsinc.com

eric.dodds@ae2s.com

E-Mail Address

E-Mail Address

(701) 478-3130

(701) 364-9111

Phone

Phone
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Item F

Page 23
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Item G

Diversion Authority
Board Meeting
Land Management Committee Update (Item 9a)
March 25, 2020
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Activities and Achievements
Land Acquisition and Property Mitigation Status
• Appraisals – 7 approved since last meeting (2/20/2020 – 3/18/2020)
• Acquisitions – 5 parcels acquired since last meeting (02/20/2020 – 3/18/2020)
• Formal Negotiations Process Status Update
Official Letter

Formal Offer

Invite to CCJWRD

Notice of Intent

Invite to Cass Co

# Sent to Date

56

24

0

0

• Farmland Leases – 26 fully executed to date, working on 20 additional
• Rights of Entry – being secured to advance the Southern Embankment design
• Bio/Geo Access Agreements – Secured 253 of 377 to date
• Mitigation Plan – pending comments from ND Office of State Engineer
• Ag Risk Study – Received presentation from NDSU Dept of Agribusiness
• Flowage Easement Study. Phase 1B – Recommend approval of Task Order Amend with Crown
• Crop “Insurance” Program – pending a proposal from Watts & Associates
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